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Healthy Businesses Need Healthy People 
 

THE BUSINESS CASE FOR PAID SICK DAYS 
Paid Sick Days are not only responsive to the changing demographics of the American workplace, but also 
serve the enlightened self-interest of businesses.  Paid Sick Days can actually enhance a business’ bottom 
line.  When workers are provided with paid sick time, they demonstrate increased job satisfaction, 
commitment, and morale, and their employers reap the benefits of high performance and productivity.   

 

 
Productivity & Limiting the Spread of Contagion 

• Healthy workers are essential to a strong economy and to business success.  Studies show that the 
productivity of workers with even minor illnesses goes down in comparison to the productivity of 
their healthy co-workers.1  The spread of contagion between co-workers further compounds this loss 
of productivity.  One sick worker can start a chain of infectious contacts that can ultimately be much 
more expensive for an employer than the cost of paid sick days for that first worker.   
 
Retention & Morale 

• Employees with paid sick days are less likely to leave their jobs.2  With paid sick days, fewer workers 
will be fired or suspended for taking needed but unauthorized time off which will benefit everyone in 
the workplace through improved morale and reduced turnover.  Employers will also benefit from 
increased scheduling certainty because workers can be open about upcoming medical appointments. 
 
Replacement Costs 

• Reduced turnover due to availability of paid sick days will also save employers money in employee 
recruitment and training.  The costs of replacing workers are extremely high.  Replacing a salaried 
worker typically costs 40% to 75% of the employee’s annual salary.  Recruitment involves a complex 
process that consumes valuable staff time with screening, interviewing, selection, and on-the-job 
training, for example the average employee replacement cost for an $8 per hour worker exceeds 
$5,500.3   
 
Workplace Accidents 

• Sick workers are more likely to have an accident on the job.4  In 2005, industries with the highest 
incidence of occupational injury- Construction, Waste management, Food processing and 
Manufacturing- also had the largest percentage of workers without paid sick days.5 

        
If return on investment is ultimately the bottom line for businesses, these examples show that investing in 
paid sick days for New York City-based employees can produce attractive returns. 
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